
 REGULAR COUNCIL MEETING
November 18, 2025
CITY HALL
121 S. MERIDIAN


Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Robert Wilson, Ben Anderson, Gina Gregory, Dale Kerstetter, Chris Evans and Matt Stamm. 

Members Absent:	Amy Reid 

Staff Present:		Rodney Eggleston, Public Works Director
Lloyd Newman, Public Safety Director
Kyle Fiedler, Community Development Director
Neal Owings, Parks and Public Buildings Director
Barry Arbuckle, City Attorney
Clint Miller, Finance Director/Interim City Administrator
Kristi Carrithers, City Clerk/HR Director/Interim City Administrator

Press present:		The Ark Valley News
			
APPROVAL OF AGENDA
Wilson moved to approve the agenda as presented, seconded by Colbert. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Colbert moved to approve the minutes of November 4, 2025, regular City Council meeting as presented, seconded by Gregory. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – 
A. FLEET MANAGEMENT PRESENTATION
Finance Director Miller presented information regarding savings the City could realize with a change from Enterprise Fleet Management for the purchase of new vehicles to in-house purchase management.  While the current process makes it easy to order new vehicles, they could take up to 6 months to be delivered.  Enterprise also has a high interest rate that is hidden within the contract on each vehicle.  Most rates are 8% - 11.%.  or higher.  Halstead Bank has quoted a lease to own vehicle interest rate to the City of 4.5%.  Miller begun working with Don Hatton to obtain fleet management of vehicles.   Don Hatton recently secured a new police vehicle to replace one that struck a deer within a week.   

B. WATER TREATMENT PLANT UPDATE
Public Works Director Eggleston and Reed Harmon reported on the progress on the water treatment plant.  They plan to have the plant process building slab poured by December 15th with the building erection completed in March 2026.  
 
PUBLIC FORUM – None

APPOINTMENTS – None

OLD BUSINESS – 
A. CITY ADMINSTRATOR SEARCH COMMITTEE REPORT
City Clerk/HR Director Carrithers reported on behalf of the search committee.  22 cover letters and resumes were received.  The committee narrowed those down to six candidates and conducted interviews with those via an on-line zoom call.  The committee has invited the top 3 candidates to in person round robin interviews.  Three panels made up of Department Heads, Governing Body and Community members will interview all candidates on November 24th beginning at 9:00am.  
The three candidates invited to the interview process are Ethan Reimer, City Administrator of the City of Halstead, Cyndra Kastens, City Administrator for the City of Anthony and Brian Silcott, City Manager at the City of Ottawa.  
Carrithers stated that a request to hold a special meeting on November 24th to go into executive session to discuss non-elected personnel has been made.  

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]PRAIRIE LAKES – PHASE V -  PROFESSIONAL SERVICES AGREEMENT-SEH
Brent Clark, SEH, presented agreement for Professional Services with SEH Prairie Lakes Phase V Improvements. Agreement includes Construction Administration in the amount of $35,400.00, On Site Resident Project Representative $85,000.00 and Materials Testing $7,500.00. Total Price $127,900.00. Stamm asked if Phase V was the final phase, Clark stated that up to 8 phases are possible.   
[bookmark: _Hlk210891977]Anderson moved to approve Professional Services Agreement with SEH for the Prairie Lakes Phase V Improvements in the amount of $127,900.00 and authorize Mayor to sign. Motion seconded by Stamm.  Vote yea: unanimous.  Motion Carried. 

B. AMBER RIDGE PHASE I – PRADO CONSTRUCTION LLC
[bookmark: _Hlk206676058]Brent Clark, SEH presented construction agreement with Prado Construction LLC for the Amber Ridge Phase I Improvements. The project will include 9,250 SY of Paving, 3,000 LF of water main, 3,000 LF of sanitary sewer, 1500 LF of storm sewer and erosion control. Contract price is $1,819,969.75.
Stamm moved to approve agreement with Prado Construction LLC for Amber Ridge Phase I Improvements in the amount of $1,819,969.75 and authorize Mayor to sign. Evans seconded the motion.  Vote aye: Unanimous. Motion carried.

C. AMBER RIDGE PHASE I – PROFESSIONAL SERVICES AGREEMENT-SEH
[bookmark: _Hlk205884825][bookmark: _Hlk205884757][bookmark: _Hlk212489738]Brent Clark, SEH presented professional services agreement with SEH for Amber Ridge Phase I Improvements. Agreement includes Construction Administration in the amount of $43,400.00 On Site Resident Project Representative $133,000.00 and Materials Testing $8,500.00. Total Price $184,900.00. Evans moved to approve professional services agreement with SEH for the Amber Ridge Phase I Improvements in the amount of  $184,900.00 and authorize Mayor to sign.  Kerstetter seconded the motion.  Vote aye: unanimous. Motion carried.

D. ACCEPTANCE OF SECTION 5310 SUBRECIPIENT GRANT AGREEMENT FOR SENIOR BUS
City Clerk/HR Director Carrithers requested approval of grant agreement with City of Wichita for the purchase of a 12-passenger bus for use by the Valley Center Senior Center. She reminded Council the  acceptance of award and approval of matching funds was approved at the April 15, 2025, meeting. Funding will be from Fleet Management funds. Total cost for bus is $125,614.00 with the City of Valley Center local match totaling $18,843.00.
[bookmark: _Hlk214457414]Wilson moved to approve agreement between the City of Wichita and City of Valley Center for purchase of van for Senior Citizen Activities and authorize Mayor to sign.  Cost for the city is $18.8843.00.  Stamm seconded the motion.  Vote aye: unanimous. Motion carried.

E. ACCEPTANCE OF AGREEMENT FOR 85TH AND BROADWAY ROUNDABOUT-KDOT, PARK CITY, SEDGWICK COUNTY AND VALLEY CENTER
Public Works Director Eggleston presented an agreement between Kansas Secretary of Transportation, the City of Park City, Sedgwick County and the City of Valley Center. This project will be for the construction of a roundabout at the intersection of 85th St. and Broadway. This intersection is within the city limits of Park City.  City of Valley Center is not a funding source for the project. Eggleston stated that the construction will not damage or affect the Valley Center welcome sign at that intersection.  Kerstetter asked if a start date has been determined as it will impact Valley Center residents.  No date has been set.
Stamm made a motion to approve agreement between Secretaty of Transportation, the City of Park City, Sedgwick County and the City of Valley Center and authorize Mayor to sign.  Evans seconded the motion.  Vote aye: unanimous. Motion carried.

F. ORDINANCE 1440-25; UPDATE TO VACATE OF :A” STREET
City Attorney Arbuckle presented Ordinance 1440-25 and request waiver of first reading. Ordinance 1431-25 was previously approved and published but exhibit A was not included with the publication. This Ordinance will repeal and replace Ordinance 1431-25. This authorizes vacating a portion of “A” Street now “Park” Street. Stamm verified that the area does not include any utilities or easements.  
Kerstetter moved to waive first reading of Ordinance 1440-25 and approve ordinance which authorizes vacating a portion of Avenue “A” now called Park Street. Motion seconded by Gregory.  Vote aye: unanimous. Motion carried.

G. DISCUSSION REGARDING SUNFLOWER VALLEY ELIGIBILTY FOR HOUSING INCENTIVE PROGRAM
Community Development Director Fiedler lead Council in discussion regarding Sunflower Valley’s eligibility for the HIP.  He reminded Council that on August 1, 2023 the City Council gave a pre-approval for the development to be included in the Commercial Housing Incentive Program (CHIP). The developers have since had lots 3 and 4 sub-divided through the condominium lot split and are
wanting to do the same in other lots in the development.  Fiedler stated that many of these have been occupied as rental properties, which could possibly disqualify them if they are sold to another owner. Our zoning code has two different definitions for single-family homes; single-family attached and single-family detached, our HIP and CHIP do not specify either of those definitions.  Kerstetter asked if the properties have always been owned by one owner,  Multiple owners have been involved.  No formal motion was taken but the consensus among members of council that the area does not qualify for the Housing Incentive Program.

H. RESOLUTION 804-25; RENEWAL OF HOUSING INCENTIVE PROGRAM/COMMERCIAL HOUSING INCENTIVE PROGRAM 
[bookmark: _Resolution_802-25][bookmark: NEW_BUSINESS][bookmark: E.__RESOLUTION_802-25;_GO_BONDS_SERIES_2][bookmark: _bookmark0][bookmark: _Hlk212659441]Community Development Director Fiedler presented Resolution 804-25 for a renewal of the City’s Housing Incentive/Commercial Housing Incentive Program with a new program expiration date of December 31, 2027.  Fiedler stated that the Economic Development Board recommended an extension from 12 to 18 months timeline to build.  Anderson who is a member of the EDB stated that we need to keep the lots selling and homes built.  Kerstetter inquired why the CHIP and the HIP were both in the same Resolution as he is not in favor of the CHIP.  Fiedler responded that was the way it was previously set up and approved.  
Anderson moved to approve Resolution 804-25 for renewal of the HIP/CHIP. Motion seconded by Wilson.  Vote aye: Colbert, Wilson, Anderson, Gregory, Evans and Stamm.  Opposed: Kerstetter. Motion carried
[bookmark: _Hlk212198703]
CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – NOVEMBER 18, 2025
B. SEDGWICK COUNTY AGREEMENT FOR SENIOR CENTERS
C. TREASURER REPORT AUGUST 2025
D. CHECK RECONCILIATION AUGUST 2025
E. REVENUE AND EXPENSE REPORT AUGUST 2025
F. STREET CLOSURE REQUEST  MAIN STREET VALLEY CENTER HOMETOWN CHRISTMAS
G. ECONOMIC DEVELOPMENT BOARD MINUTES – NOVEMBER 5, 2025
Stamm moved, seconded by Evans to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
COMMUNITY DEVELOPMENT DIRECTOR FIEDLER
Main Street Valley Center will be having the Hometown Christmas event on December 5th.  Tyson Terhune has been hired to be a Code Enforcement/Stormwater Officer.  He began November 12th.

PARKS AND PUBLIC BUILDING DIRECTOR OWINGS
Work on playground repairs in Lions Parks have areas closed.  He stated that his crew have been able to make many of the repairs, so he did not have to hire outside contractors.
Repairs to the Ford Street welcome sign foundation are scheduled to begin December 10th.
Repairs of the damaged roofs have begun.  Dependent on weather, replacement of shingled roofs could also begin this year.  Kerstetter thought those roofs would be better if done in the spring. 

PUBLIC SAFETY DIRECTOR NEWMAN
Update on the comments made during public forum at the last Council meeting.  He reported that the resident that is keeping rooster has been previously cited.  A court date is pending for an upcoming docket.  Animal Control has inspected the property and found more violations, which have been cited.

PUBLIC WORKS DIRECTOR EGGLESTON
Bridge work on Seneca continues.  The deck will be poured on Saturday.  
 
FINANCE DIRECTOR MILLER
Reported on the hail damage to City.  All repairs to roofs will be made by Farah Construction.  Miller was pleased to report that all new roofs will be Category 5 shingles.  They will begin replacement at the old city building, wastewater building and a well house at Abilene.

CITY CLERK/HR DIRECTOR CARRITHERS
Reported Open Enrollment for employee benefits is open.  Due to employee dis-satisfaction a change is being made to the TPA from Allied to Auxiant. 

GOVERNING BODY REPORTS – 
MAYOR TRUMAN
Happy Thanksgiving to all.   

COUNCILMEMBER WILSON
The annual pie auction for the Valley Center Community Foundation will be held November 24th.

There is a SCAC meeting on November 15th in Goddard.  Reminded everyone of the craft fair and ham and bean lunch this Saturday benefiting the Historical Society.

Stamm moved to adjourn, second by Kerstetter. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 8:06 PM.


                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



